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Lake Hills
ESE Center School

Who are our students?

ESE Center School for the
Lake County, FL

180 students

Grades PreK — 12

Ages 3 to 22

100% Intellectual Disabilities
100% Access Points/FAA

Prevailing paradigm about disability and competence is
defined by four ideas:

¢ Intelligence is something that can be reliably measured.
¢ Mental retardation is defined as low levels of intelligence.

¢ Students who experience mental retardation can’t learn
much general education content.

(Source: Jorgensen, Cheryl, Ph.D. The Least Dangerous Assumption A Challenge to Create a
New Paradigm. Disability Solutions: A publication of Creating Solutions, A Resource for
Families & Others Interested in Down Syndrome & Developmental Disabilities, Fall 2005,
Volume 6, Issue 3).




... [Regarding] intelligence and mental
retardation... [there] is a body of emerging
research that shows that with high expectations,
good instruction, and the support of assistive and
communication technology, a growing number of
people labeled mentally retarded acquire literacy
skills and demonstrate intelligence beyond what
would have been predicted by their test results.

(Source: Jorgensen, Cheryl, Ph.D. The Least Dangerous Assumption A
Challenge to Create a New Paradigm. Disability Solutions: A publication of
Creating Solutions, A Resource for Families & Others Interested in Down
Syndrome & Developmental Disabilities, Fall 2005, Volume 6, Issue 3).
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Timeline Implementing Access Points

2008-2009 Began i /p! ional of Access Points; developed
4-year plan for implementation of core courses

2009-2010 Implemented learning centers and focused on teaching strategies: scaffolding,
systematic instruction, task analytic instruction, errorless teaching.

Implemented school-wide standards-based reading initiative (ELSB, PCI,
Environmental Print Series).

2010-2011 Implemented school-wide standards-based math initiative; implemented lesson
study process (identified weaknesses and developed plan of action)

2011-2012 Implemented school-wide standards-based science initiative; implemented
Marzano Teaching Framework (teacher evaluation system); Lesson Study
Process becomes foundation for teaching and learning; Implemented LS Plan of
Action.
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What is Lesson Study to Lake Hills School?

*Foundation of our school culture

*Process to accelerate student
learning

*Vehicle to implement state and
school-based initiatives




Lesson Study is ....
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...a form of long-term professional
development in which teams of teachers
systematically and collaboratively conduct
research closely tied to lessons, and then use
what they learn about student thinking to
become more effective instructors.

Research for Better Schools

Within a school’s multi-tiered system...

....of student supports the lesson study cycle involve a group of teachers

1. collaboratively planning a standards-based lesson to support a school
identified research theme;

2. implementing the lesson in a classroom;

3. collecting the observation data based on the students’ responses to the
instruction;

4. reflecting upon, analyzing, and discussing this data; and

5. defining next steps based upon what they have learned.

Lesson study empowers teams of teachers to engage in data-based
problem-solving to accelerate student learning.

Why do Lesson Study?

Lesson Study helps us:

* Design better lessons that get students engaged in
thinking

* Deepen our content knowledge

* Examine the cause and effect relationship between
teaching and learning

¢ Discern more and less effective teaching strategies
* Become more astute observers of students

* Build supportive collegial relationships and enrich our
professional lives

Developmental Studies Center
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Lesson Study fits with State initiatives
such as:

¢ Florida’s Continuous Improvement Model
(Focus Calendars)

¢ Professional Learning Communities (PLCs)

¢ Problem-Solving and Response to Intervention
(PS/Rtl)

* Common Core Standards

* Formative Assessment

* Teacher Evaluation Models

LAKE HILLS SCHOOL - LESSON STUDY 1
9/21/2011 - 10/26/2011

Objective: 100% of teachers will partcipate in a Lesson Study Process {0 examine DQ 1, DQ 24, and DQ 29 of the Marzano Evaluation Model and its effects
on teaching and

Focus: To improve the lesson planning process, refine instructional sirategies and delivery, evaluate results, evaluate student thinking, and increase student
mastery through the examination of DQL: providing clear learing goals and scales; DQ24: noticing when students are not engages; DQ29: demonstrating
intensity and enth d and respect for low expy

Targeted SIP Goal: Reading

Standards: Florida Professional Development System Evaluation Protocol Standards: 1.2.1, 221, and 3.2.1. Specifically, these standards require hat the.
educator participates (*school-based professional learning occurs”) cycle of continuous
improvement o achieve goals that align with individual, school, and district goals for student achievement.

Department & Teacher | Training Workshop Phase | Phase 11 Phase 111 Phase IV Phase IV

Names Scheduling & Teaching & Debriefing & | Re-Teaching & | Re-Teaching &
Planning Observing Improving Reflecting (1) Reflecting (2)
92111 EEE 0511 0611 1079711 0726011

Elementary Time: 200330 Time: 200-330 | Part1: 10001030 | Time: 200330 | Part1: 10:00-1030 | Time: 200330

Kotz, Reyrolds, Pols, Location: Media Center | Location: Life Skill | Location: Life Skll [ Location: Life Skils | Part2: 200 -3:30 [ Location: Life Skils

McLaughlin, Bayls, Abreu, | Trainer: R Meyers Faciltator: R. Kotz | Facltator: R. Kotz | Faciltator: R Kotz | Location: Life Skills | Facilator: R Kotz

Fairservice, T.Johnson, | Teachers will partcpate in Faciliator: R, Kotz

Wood, Muensterman, ataining workshop on the

Stedelin Domains of the Marzana

Teaching Framework thet

are the focus of this kesson
WMiddle School study process Time: 200230 | Part 1 1000 1030 | Time 200 530 | Part 1 1000 1030 | Time: 200330
Vuic, Patterson, Cimino, | DQL: Providing clear Location: PAES Lab | Location: PAES Lab | Location: PAES | Part2:200-330  |Location: PAES Lab
Sturdivant, Harvey, learning goals and scales | Facilitator: 5. Vucic | Faclitator: 5. Vucic Location: PAES Lab | Facilfttor: S, Vucic

Schlenker, Tauiva, 'DQ24: Noicing when Facltator: . Vucic | Facilator S, Vucic

Werking, Vigrass, Davis, | students are not engages
ulden DQ29: Demonstrating

and enhusiasm.

Figh School 50 35 Demorstating vale | 77 200330 [ PantT: 10001030 | Time: 200330 | pantT: 10001030 | Time: 200330

Millr, Moyer, Kisse, and respect for ow Location: Media | Location: Media | Location: Media | Part2: 200330 | Location: Media
Center Center Conter Location: Media Center | Center

Lerner, MU, Feiot, | oxpectancy studens,
Morgan, Bombard, Waler, Facilfator: B. Millr | Faclfator: B, Miller | Facilator: B. Miller | Faclftator: 8. Miller | Facilator: B, Miller

‘Adamson, . Johnson




What did we learn from our Lesson Studies?
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We identified many strengths ... but focused on our
weaknesses:

1. Lack of formative assessments on access points.
2. Lack of instructional strategies for teaching and learning.

3. Lack of evidence that instructional supports for learning (support
services) were effectively included during instruction.

4. Lack of evidence that IEP goals were fully addressed during
instruction.
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Purpose for
FCIM Focus Calendars:

Collaberatively ereates a roadmap for teaching, re-teaching,
and assessing targeted Access Points during the academic
schoal year.

+ Placesfocusedinstruction on the tested Access Points while
answering thefollowing questions:
— What do studentsneed to know?
— What do I needtoteach them?
— How nuchtime do I needto do it?




Focus Calendars
Are Not....but, They Are.....
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* “The Instructional Focus Calendar or FCIM calendar is not your lesson plan or scope
and sequence.
« Itissimply a guide that tells what objectives will be focused
onduring a particular week. It ensures that every concept on the state assessment
will be covered in the classroom.
* Ithelpsalign the written curriculum, with the taught curriculum,
with the tested curriculum.” {Taken from Closing the Achievement Gap: No Excuses
by P. Davenport and G. Anderson)
+ Instructional Focus Calendar or FCIM calendar may look
ren! h school n th nd the n f th nts.
'ACCESS POINTS FOCUS CALENDAR
7™ GRADE MATH JANUARY 2013
WEEK 'ACGESS POINTS BENCHMARKS

N WA 7.5 6 Pa.a Gounl e objects, pIcures, or symbols used in & pctograph or Chart and IGently 1010 7 or [ MA7S.6.1
more. Evaluate the reasonableness of a
MAT. o categories have | sample to determine
the lages, smalles,or the same amount appropriateness of

generalzaiions made abou the
MA7.5.6.n.a Use data from a part of to make prec population

TFCEY WA 75.6Pas Countthe T = pctograph Tor [WA7S62
more. Gonstruct and analyze
MA7.56.5ubUse categories and in each category. | nistograms, stem-and-eaf plos,
MA7.5.6.In.b Use bar graphs to display data and describe the meaning of the data. and cicle graphs.

EES VA7 77 Paa Recognize & common cause-efectroatanshp WA 7P 71 Determine e
MA7.P.7.5u.2 Precict the kel oucome of a simple experiment by seleciing  check o and
see fhe predicion was corrct, predictwhich events ae fkely or
MA7.P.7.In.a Predict a todetermine f | unlikely, and i the experiment
precicion was correct is fair or unfai

MA7.P.7.2Determine, compare,
and make predicions based on
experimenal or theoretical
probabiiy of ndependent or
dependent event

T WA 7.P7.Pa.a Recognize & common cause-effectreatonship WA 7P 71 betere e

FeB 1 MA7.P.7.50.a Predic thelikely outcome of  simple experiment by selecting heck o | outcome of an tand
see i the prediction was correct predictwhich events ae Ikely or
MAT7.P.7.n.a Predic a todetermine i |unikely,and i the experiment
prediction was correct is fai or unir.

MA7.P.7.2Determine, compare.
and make predicions based on
experimental o theoreical
probabilty of independent or
Reading Focus Calendar
LAA2.12
1st 9 Weeks [EEK 1 w1
Student Name _[Access Point M T w Th F | Average
JohnC-2nd _ |tAA212Paa
SuzieB-2nd  [AA212Paa 40
Patrick L - 2nd 1 80
Bailey M- 3rd__|LAA3215ua 40
CindyL-3rd  |lAA321Paa 1 1 2 2 3 180
JoshN-4th  |lan421pan 2 2 3 3 3 260
WEEK 2 w2
Student Name _|Access Point M T w Th F | Average
JohnC-2nd  |taA212pPaa .0
SuzieB-2nd  |AA212Paa .0
Patrick L-2nd__|LAA2125ua A
BaileyM-3rd__|lAA3215ua A
bndy L-3d_ |laA321Paa 1 2 2 3 3 220
JoshN-4th  |iaAd21paa 2| 3 3 3 3 280
It oweeks 15t 9 Weeks Averages 1519 Weeks
Student Name. Average wi| w2 | ws | wa | ws | we | wr | wa | ws
john € 2nd 160 120 200
Suzie 8- 2nd 270 240 300
Patrick L-2nd 210 18 240
Balley M -3rd 240 240 240
cindy L-3rd 200 180 220
josh N - 4th 270 260 240
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FOCUS CALENDARS
TRACKING STUDENT PROGRESS (DQ1.2)

<Present the earning goal t students as a clear statement of knowledge or information and post the learing goal 50 3l students can see t.
+Make reference to the earning goal througho the lesson.

USE A SCALE RELATED TO LEARNING GOAL (0QL1) 1
— ot . .
P e Slevlof
Towidpatony,Sppored, o ndependen oves 18,31 ey -
priiiscion oo

LESSON STUDY

1—|

11 1L

BASED ON MARZANO TEACHER EVALUATION MODEL I
wutlize e 352 100110 Juse resuts,
mastery by mplementing th irzano Tesching framework
Disric seected ofthe Wartano Teaching e focus ofth teacher
evluaton yser for the 20112012 schoolyeor ocuses on

STRATEGIC PLANNING : LESSON STUDIES AND TEACHER EVALUATIONS |

. 1 ’
<Each
“Teacher
prior
Lesson Study and Teacher Evaluation Schedule
Lake Hills School 2011-2012
Teacher Traning Phase T Phase 11 Prase Phase 1V Phase v
Reporting Form
LESSON STUDY.
T T T g Tos = T 0191 [ sonem
Time 700330 Time 200~ 530 0001030 70-3% [ wszm-3% | 200-330
Dign Questons [ DQI:_Providing clar learing goals and scales
IDQ24: Noicing when students are not engages
[DQ25: Demonstrating intensity and enthusiasm.
DQ 39: Demonstrating value and respect for ow expectancy stugents.
Teacher Eval Dates | Formative 1: October 10 - Ociober 25
LESSON STUDY.
i O [t T T T AT [ o
Time R I e 70-3% [oo0-toa0zm-3% | 200330
Dign Questons [ DQ2: Tracking Student progress [From Lesson Stady 1
[DQ4: Establishing clssroom routines [DQ1: Providing clar leaning goals and scales
[DQ33: Demonstrating “Withiness”™ [DQ24: Noticing when students are not engages
[DQ 39: Demonsirating value and respect for low expectancy stucents. _{DQ29: Demonsirating intensity and enthusiasm
Teacher Eval Dates __[Summalive 1: December 6 - December 15
LESSON STUDY.
i E5GT) T Tz 22 EEm T Az T P
T 700330 i 7033 [fowwav200 330 | 200330
Gesgn Questions[DQO: CHUnking content info “Gigesible Bies [From Lesson Sty 2
DQ13: Reflecting on learning [DQ2 Tiracking stugent progress
'DQ38: Displaying objeciviy and control [DQ4: Estabiishing classroom routines
pQ 30 ting value and respect for low expectancy students. _|DQ33: Demonstrating “Withiness”
Teadher Eval Date: | Formative 2: February 26 — March 6
LESSON STUDY.
e EC3 T iz e e T iz T e
Times. 200-330 Time: 200-330 10001030 200-330 [10004030/200—330 | 2:00-3:30
i Questions |DQIS: organizing students (0 practice and deepen Knowledge [From Lesson Sudy 3.
1D19: practcing skilks, srateges, and processes [DQs: Chunking content into “digesibl bites” DQI3: Reflecting on learing
'DQ 22: engaging students in cogritivly complex tasks involving [DQ38: Displaying objectivity and control
ypothesis and testing [DQ 39: Demonstrating value and respect for o expectancy students,
Teacher Eval. Dates_|summative 2: April 12— April 26

10
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Scales / Rubrics

Communicate Learning Goals
«  Students can understand/explain the meaning of the levels of
performance articulated in the scale

«  Students can understand/explain how their current activities
relate to the learning goal

Formative Approach to Assessment
«  Teacher can facilitate tracking of student progress on the
learning goal

«  Students track their individual progress on the learning goal

«  Teacher charts the progress of the entire class on the learning
goal during instruction

«  Teacher records performance on Academic Data Collection
Excel Program (gradebook based on scales)

Recognize common three-dimensional objects ~ MAK.G.2.Pa.b

4 Identify square objects or pictures when given the name 4 supported
MAK.G.2.5ub

3 Recognize three common three-dimensional objects 3 Participatory

H ' MAK.G.2.Pa.b
2 Recognize two common three-dimensional objects 2 Participatory
MAK.G.2.Pa.b

modified

1 Recognize one common three-dimensional object 1 participatory

MAK.G.2.Pa.b
modified

11



Recognize a that reflects a spatial relati suchasupordown.  MAKG.2.Pac
4 Students identify spatial relationships, including on, off, up, down. 4 Supported
MAK.G.2.5u.e

4
® ® . 4

6/22/2012

3 Students will recognize a movement that reflects a spatial relationship such as

f Y7
]

up or down

3 Participatory
MAK.G.2.Pa.c

2 Students will participate in 11n/ down hand or obiect movement.

e A L4

2 Participatory
MAK.G.2.Pa.c
modified

1. Students will respond to movement of hands up or down.

1 Participatory

MAKG.2.Pa.c
’ ,’ :k modified
(@ 3
LAA2:1.2:5u. ety Morary o .. pchurs o, thymin poty iy aes).
L J
r
pt
o s stories.) J/
( s h
ook

<

.
LAAZ12PaaModfied Look at and isten 1o famddiar Wterary for
\,
s o N
L 22120 0 Mood. Liston to famitar Meray forms.
o J

MA7.G:22.Pab Matching 3D shapes of the same size

TWhich 2 shapes
are the same

:

|
[
]
)

Which 2 shapes

size? (cube,

9 ®

[ ] 0 sphere)
2

) ®

| Which 2 shapes
he same

he same
size? (sphere)

-
e@e

WATG22Pab Wah caen
rae dmanscns e Bt e
iostoe)

MA7/G22PaE: Mkch common
Pree-amanuon Sgues
sama ure. (Modted)

WATGTEPRE Wk carean
o hmanons gm0t b4
samawie (Wodtd

12



Level of Performance Scale MA.912.G.1.4  (12-12-11 to 12-16-11)

@ Participatory: Use lines, angies, and
points 1o show directions 1o 4 places in the
schael

MASI2G. Pag

Modified +

MAIRGLEAG

Use o celd problcens mvolving: pints.
lines, ngles, and areas (plancs) using
‘ipstioms]

6/22/2012

T Particlpatory: Use lines, angles, and
paints to show directions 10 2 places i the
schoal.

MA

TV Tarticipatory: Use lines, angics, and

polnts to show direstions to | place in the
L

MA212G.LFas

modified

How am I doing?

o

I participated and finished all my
work.

clap hands
I participated and finished most

of my work. y:

I participated but did not do my )
work. )
I did not participate or do my T need help

work.
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SUPPORT SERVICES INTERACTIVE CHART

2011-2012

2011-
2012 INew IEP Due|
ISTUDENT| Grade TEACHER or | et sp | 16 | AT | e | NP | Vi | DHH |iEP Exp Date| toOffice
001 5 faumva 0 | 30 a5 1 | v v 2/25/2011]_2/10/2012
002 10 |vover 30 30 Y 12/9/2011] 11/24/2011)
003 12 [sovo 0 | 30 60 | v v 11/18/2011] _11/2/2011)
004 1 MclauGHUIN 0 | 30 60 | v Y 11/18/2011f  11/4/2011]
005 6 [FARSERVICE 0 | 30 60 | v Y 5/26/2012] 5/11/2012
006 2 |pATTERSON 30 | 30 Y 9/2/2011] 8/19/2011)
007 Pk [savus 0 | 30 30 Y | 30 | 30 | 42502012 4/11/2012)
008 12 |vorean 0 Y Y 2/24/2012| 2/10/2012)
009 9 ERKING 15 0 0 | v |v v 11/4/2011] 10/21/2011]
010 7 SCHLENKER 30 | 30 Y 11/23/2011f  11/9/2011
on 8 __[amino 30 0 0 Y 30 | 11/9/2011 10/26/2011)
o 4__ISTURDIVANT 30 v | v 10/21/2011f  10/7/2011]
013 3 |FRseRvice 0 | 30 30 v 5/5/2012| 4/20/2012)

LEGEND: OT-Occupational Therapy; PT-Physical Therapy; SP-Speech; LG-Language; AT-Assistive Technology; BIP-Behavior Intervention Plan;
NCP-Nursing Care Plan; Vi-Visually Impaired; DHH-Deaf & Hard of Hearing

6/22/2012

FAA DATA INTERACTIVE CHART

2010 & 2011
FAA 2010 2011

l2011- o 2 sl 5| o 2 sl 5| o 3

e {reacher z § § g 5 3 % 7 = ? L
01 | o e | 2 | 28 | 2 |35 | 2 [sa| 2 |as |1 {61 ||| 1]
02 | o jwee | 1|6 | 1 {16 | 1 16| 2 |16 | 1 |61 |16 | 1 |16] 1|6
03 6 JHARVEY 1 21 1 20 2 24 N/A_| N/A 1 25 N/A_| N/A 2 32 1 16
04 | o fuor | 2|40 | 2 [ 3| 2 |32 | 2 [ 32| 2 |3 |2 2| 1 |2a]| 2|6
05 | o e | 2 [ 37 | 2 [ 33| 2 |3 | 2 s |1 20| 2 |1 |w|2]|oa
06 5 \BREU. 5 80 N/A | N/A 4 59 N/A | N/A S 76 4 70 4 64 N/A | N/A
07 | o hewen | s | 74 | 3 [ s6 | a4 |so| a 70| s | 7|3 || s |7]|5s |
08 7__lamino 2 35 N/A | N/A 2 27 2 29 2 32 N/A | N/A 2 29 N/A | N/A
09 6 |Moyer | 3 | s5 3 52 3 sa | nA | NA| 3 a6 | na a3 41 3 53
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[Etudent Name:

[Feachers Name:

Grade:

School Year:

Tovel of indopendence

Jndependent: Completes objective without any assistance including verbal
rompting or gesturing.

ferbalVisual cues: T Verballvisual cues,
Including assistive or adaptive materials to help the student perform the target

prompts, with 70% accuracy by August
2012,

Objective 1: Eddie will utilize a word
bank of site words to fillin the blank on
his classroom assignments, with verbal

February 2012,

prompts, with 60% accuracy by |33 [ 4|4 |5|5 |4

i physical assistance (hand |,
T
WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK §
Curriculum and Learning e
M| T |w|th|Fm| T w|th|F M| T |w|th|F M| T w|mh|F|M|T|w|ThlF

‘Annual Goal: Eddie will Ut
bank of site words to fill in the blank on
his classroom assignments, with verbal oo

Gbjective 2: Eddie will utilize a word
bank of site words to fill in the blank on
his classroom assignments with verbal

2012,

prompts, with 65% accuracy by May | 3|4 4|4 |5|5 |4

6/22/2012

Individual Education Plan (IEP) Domains

Goal Average Across Levels of Independence

by August 2012

TTo ] @ Sl @ ]9 [ @
525 8 |5 2|5 8|5 8
Annual Goal: Eddie will utilize a word bank of site
ords to fill in the blank on his classroom
assignments, with verbal prompts, with 70% accuracy | 1 2 3 4 5

Gbjective 1: Eddie will utilize a word bank of site
ords to fill in the blank on his classroom
assignments, with verbal prompts, with 60% accuracy

by February 2012. 2 3 4 5
0.00: 0.00% 40,00 52.00 8,00
Gbjective 2: Eddie will utilize a word bank of site
ords to fill in the blank on his classroom
assignments with verbal prompts, with 65% accuracy
by May 2012. 2 3 4 5
0.00: 0.00% 16.00: 64.00 20,00

Lesson Plan Template

TEACHER

WEEK

ccupational Therapy; PT=

hysical Therapy; SP=

peech; LG=Language; AT=Assistive Technology; BP=Behavior Plan; NP=Nursing

Care Plan; VI=Visually Impaired: DHH=Deat and Hard of Hearing
Time | Activity Teacher Parapro 1 Parapro 2 Access Support Services
Points/IEP [
Goals HEHEEEHEE
&

15



Lesson Study Research

«  Foster, D., and Poppers, A. (2009). "Using Formative Assessment to Drive Learning." The Silicon Valley
Mathematics Initiative: A Twel Research and D Project. Palo Alto, CA: The
NoyceFoundation.

+  Lewis, C;Perry, R; Hurd, J.; and O'Connell, M.P. (2006). "Lesson Study Comes of Age in North
America." Phi Delta Kappan(December): 273-81.

«  Lewis, C; Perry, R.; and Hurd, J. (2009). "Improving Mathematics Instruction Through Lesson Study: A
Theoretical Model and North American Case." Journal of Mathematics Teacher Education 12 (4): 285-
304.

«  Perry, R. and Lewis, C. (2010). "Building Demand for Research Through Lesson Study." In M.K. Stein and
C. Coburn (Eds.) Research and Practice in Education: Building Alliances, Bridging the Divide. Lanham,
MD: Rowmanand Littlefield.

*  Saunders, W.M.; C.N.; and Gallii R.(2009). "l ing A by Focusing
Grade Level Teams on Improving Classroom Learning: A Prospective, Qualitative Study of Title |
Schools." American Educational Research Journal 4 (46): 1006-1033.

*  Waterman, S. (2011). Silicon Valley Mathematics Initiative: A Study of Lesson Study's Impact on
Student Achievement. Retrieved February 14, 2011 from www.sumimac.org/lessonstudy.html
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Thank you for your interest in
Lake Hills School
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